
Business Case and Consultation for Re-structure 
 

 
Swinford C of E Primary and South Kilworth C of E Primary 

 
The Diocese of Leicester Academies Trust (DLAT) is a family of schools serving 
both Church and community where diversity is celebrated and respect and dignity 
are paramount. Our aspirations are high for the children we serve and we use our 
combined strengths in wisdom and fellowship to support them and each other to be 
successful.   

 
Our strong sense of community & collaboration ensures happiness, fulfilment and 
well-being are key so that children know they are loved by God and in turn grow to 
love learning, to love life and to love others. Our ambition is for all our staff, children 
and schools to flourish, living life in all its fullness. 
 

1. Background rationale and school structures 
 

DLAT recognises the potential vulnerability of our small schools during very 

challenging times of decreasing budgets. The DBE’s recent consultation about the 

survival of our small schools has shone a light on this issue and we feel that our 

strategy of securing sustainable school structures under executive leadership is a 

vital one to ensure we make best use of our best leaders and we bring efficiencies 

to our schools so that they are sustainable into the future.  

 

We are mindful further increasing costs and overheads in the sector are inevitable 

and that will pose considerably more challenges particularly on school budgets. 

 

DLAT wherever possible will seek to offer opportunities to our existing staff teams 

for wider leadership and redeployment. This re-structure proposal is an opportunity 

for leaders who would like to, to step up with more leadership responsibility and 

influence to ensure we secure the best educational offer possible for our children.  

 

The close proximity of these two schools and the opportunity to take advantage of 

that close geographical location, fits very firmly within our longer-term vision, values 

and aims in the Trust of shared leadership roles.   

 

We feel we have a moral obligation to secure closer working relationships between 

Swinford and South Kilworth so that all children have an equitable opportunity to 

flourish. We anticipate this union will strengthen leadership, bring more capacity to 

each school, reduce workload for teachers, improve curriculum provision, share 

resourcing, ensuring best value with shared roles and establish a close friend in any 

time of need.  

 

The proximity of these schools also offers the opportunity for both schools to make 

efficiencies and savings with other roles across both schools. This would enable 



further savings and efficiencies within the budget to afford investment in Premises 

Officer support and ensure both schools were being supported effectively.  

 

Furthermore, in time we anticipate more shared subject leadership roles to reduce 

workload for staff in both of these small schools. We genuinely want our staff views 

about this and how it might work. There may be other ideas or variations to this plan 

that we have not considered. If you are an LSA, teacher or leader looking for 

leadership experience across schools, or can see opportunities for that then let us 

know. A restructure is a time to take stock and reflect on what it is that is needed in 

the best interests of the children and communities we serve. 
 

Swinford currently doesn’t have a Premises Officer post and we aim that introducing 

a shared PO role this will enable both schools to have PO support so that all 

statutory health and safety compliance matters can be assured with specialist 

support and offer continuity and capacity. 
 

South Kilworth C of E 

Pupil Numbers 

 

Class  Year 

Groups 

September 

2018 

September 

2019 

September 

2020 

Class 1 YR  12 4 4 

Class 2 Y1   13 12 4 

 Y2 6 13 12 

Class 3 Y3 6 6 13 

 Y4 14 6 6 

Class 4 Y5  13 14 6 

 Y6 10 13 14 

  74 68 59 

 

Current Budget Year 

(60% HT) 

18/19 19/20 20/21 

Pupils 74 68 59 

Staffing % of income 89 82 99 

In Year Balance £ (47) (26) (86) 

Carry forward 

reserves 

(61) (87) (173) 

 

Current Budget Year 

(100% HT) 

18/19 19/20 20/21 

Pupils 74 68 59 

Staffing % of income 98 92 110 

In Year Balance £ (82) (62) (123) 

Carry forward 

reserves 

(96) (158) (281) 

 
The current budget situation at South Kilworth only accounts for costs of 3 days 
Headteacher time. In reality that support is being given from the Trust’s central 
capacity. It is evident, shown in the table above, that a 100% HT commitment is 



completely unsustainable. Changes are being made to reduce classes for next year 
and further cost savings will need to be made. 
 

Swinford C of E 
Pupil Numbers 

 

Class  Year 

Groups 

September 

2018 

September 

2019 

September 

2020 

Class 1 YR  22 15 13 

Class 2 Y1   17 22 15 

 Y2 10 10 22 

Class 3 Y3 17 17 10 

 Y4 19 17 17 

Class 4 Y5  16 19 17 

 Y6 13 16 19 

  114 116 113 

 

Current Budget Year 

(100% HT) 

18/19 19/20 20/21 

Pupils 114 116 113 

Staffing % of income 85 88 91 

In Year Balance £ 5 (9) (28) 

Carry forward 

reserves 

28 19 (9) 

 
The current situation at Swinford is that the existing HT undertakes both a teaching 
commitment and additional Premises Officer duties with additional hours on top of 
his HT responsibilities. We want to ensure that HT time is focused on its core 
purpose of teaching and learning and at a strategic level.  
 
The budget at Swinford therefore does not include any Premises Officer time which 
is an unrealistic position and needs addressing. This year’s expenditure for 18/19 is 
already showing some over-expenditure and the planned budget forecast is not 
sufficient to meet the actual cost commitments being seen in increased salary costs. 
Therefore it is anticipated that the carry forward reserves may well be less than 
£28’000 indicated above.  
 
The changes moving forward will ensure further investment in the schools IT 
infrastructure and ensure that CPD and investment in curriculum development can 
continue without tightening budgets or cutting areas that might affect curriculum 
resourcing or emergency repairs and maintenance. 
 
Budget Assumptions for both schools 
 
Numbers for future years are estimates based on historical information and locally 
anticipated growth which is not significant in this area.  
 
Budget 19 20 and 20 21 income above assumes no change to minimum funding or 
lump sum funding. Thus gag is driven by pupil numbers with no other changes.  
 



Forecast 18 19 assume average 5% pay increase for support staff from May 19. 
Teacher uplift in September 19 is 2%. Teachers and support staff get 3% uplift in 
20/21. 
 
Overheads include finance recharges in 19 20 and 20 21 and overheads have 
inflationary increase of 2% in 19 20 and 2% in 20 21.  
 

2. Consultation 
 

The Trust is committed to full and meaningful consultation with employees and with 
the recognised Trade Unions. Consultation will be undertaken with a view to 
reaching agreement and any representations or counter proposals made will be fully 
considered. 

 The length of the consultation will be 30 days, excluding school holidays. 

 The formal consultation will start on 4th March 2019 and will close on 1st April 
2019. 

 Both employees and trade unions will be consulted. 

 Feedback should be submitted in writing (either letter or email) for the 
attention of Estelle Skinner eskinner@dlatschools.org  

 
Any issues raised that fundamentally affect the proposals will be shared with 
Directors if needed for further deliberation.  
 

3. Posts and Post Holders Affected 
 

Current affected structure Swinford 

Post Title Grade FTE Posts  Head count  

Headteacher  14 1 1 

DEP HEAD L5 0.7 1 

 

Current affected structure South Kilworth 

Post Title Grade FTE Posts  Head count  

Headteacher  12 1 1 

ACTING DEP HEAD L1 0.8 1 
 

4. Proposals 
Swinford & South Kilworth proposed shared roles across schools 

Post Title 

 

Grade FTE Posts  Additional information 

Executive 

Headteacher 

L12-L18 1 (50% each 

school) 

This position will be 

shared across both 

schools. 

Head of School 

(Swinford) 

5 0.7 This role would be 

based in Swinford but 

extend to support SK 

when needed. 

Head of School (Sth 

Kilworth) 

1-3 0.8 This role would be 

based in South Kilworth 

but extend to Swinford 

when needed. 

Premises Officer 

(new) 

7 1 (50% each 

school) 

This role would be 

shared across schools. 

mailto:eskinner@dlatschools.org


 

In addition to these roles we are interested to hear from staff if there are other roles 
that might potentially be shared across schools. For example Literacy and 
Numeracy Leads, SENCO etc…We invite staff to offer their own proposals of how 
this might work and what would help with workloads and efficiencies. 
 

Swinford Impact of changes on budget – 3 year forecast 

Current Budget 

Year 

18/19 19/20 20/21 

Pupils 114 116 113 

Staffing  

% of income 

 82 85 

In Year Balance £  17 (0) 

Closing reserves 28 45 45 

 

South Kilworth Impact of changes on budget – 3 year forecast 

Current Budget 

Year 

18/19 19/20 20/21 

Pupils 74 68 59 

Staffing  

% of income 

 84 101 

In Year Balance £  (34) (94) 

Closing reserves (61) (95) (189) 

 

The planned changes put Swinford into a position of an improved in year balance 

for 19/20 but further savings will still need to be made on top of this for 20/21. 

 

South Kilworth, unless numbers rise above the planned intake this year, will need to 

make further significant savings for 19/20 and 20/21.  

5. Implementation 
 

The post of Executive Headteacher will be advertised externally but internal 

applicants are encouraged to apply from within the trust. Once an Executive 

Headteacher is confirmed the outcomes of the consultation will be reviewed and 

summarised into a final proposed structure and the appointed EHT will help to 

shape this. The EHT will then be tasked with ensuring both school communities 

unite their strengths and resources to: reduce teacher workload; ensure the 

strongest leaders have widest influence, make best use of resourcing to share 

expertise and specialisms. This will be effective as of Sept 2019. 

6. Redeployment 
 

DLAT is committed to working with employees to help secure redeployment 

wherever practicable. We will try to explore this possibility should this be necessary 

and in avoiding any redundancies. 

7. Redundancy and / or reduction in hours 
  

7.1 Requests for voluntary redundancy 
Staff affected by the restructure may apply for voluntary redundancy. Once all requests 
have been received and informal conversations held, a process will take place to look at 



which requests can be granted.  Requests can only be considered where a staffing 
reduction can be achieved and this sits reasonably within costs.  
 
Requests to be considered for voluntary redundancy may be submitted in writing to the 
CEO before the consultation end date. 
 
7.2 Requests for voluntary reduction in hours  
Employees are invited to make a request for a voluntary reduction in hours in any posts 
in either school. Requests can only be considered where a staffing reduction can be 
achieved.   
 
Requests to be considered for a voluntary reduction in hours may be submitted in 
writing to the CEO by 1st April.  
 
7.3 Compulsory redundancy 
The redundancy notification will be served by 30th April 2019. 
Employment will be terminated from 31st August 2019. 
 
7.4 Compulsory reduction in hours 
The revised contract notification will be served by and new contracts will be 
implemented with effect from 1st September 2019. 

8. Supportive Measures 
It is recognised that significant changes to working practices or the possibility of 
facing redundancy can be an extremely stressful time for employees and managers 
have a responsibility to provide appropriate support and advice.   
 
Contacts for support and advice are Ralph Wood and Penny Kluver from the Central 
Team. 
 
Time Off to Arrange Training or Seek Alternative Employment 
Employees who are placed at risk of redundancy will be granted reasonable time off work  
with pay during his/her notice period to look for new employment or to make arrangements  
for training for future employment.  This will include time off to attend job interviews, visit 
an employment agency or job centre in connection with new employment, either  
for Local Authorities or private sector companies. 
  

9. Timescales 
 

Date Action 

4th March 2019 Start of 4 weeks consultation period  

14th March 2019 Opportunity for meeting with staff 

19th March 2019 Opportunity for union consultation 

1st April 2019 Consultation ends 

March / April 2019 selection process 

by 30th April  Staff notified of outcome and invites issued for 

redundancy meetings as applicable. 

30th April 2019 Last day of notice 

 

 

 Signed:                                                                    Date: 4.3.19 

 
DLAT Chief Executive Officer 


