
 

The Board of Directors for the Diocese of Leicester Academies Trust (DLAT) have announced that the 
planned merger between DLAT and the Oval Learning Trust has been paused.  

Please attribute to Stephen Adshead, Chair of the Trust Board:  

In April we announced that we would be reviewing some of the decisions that had been made across 
the Diocese of Leicester Academies Trust, which at that point had a particular focus on leadership 
arrangements at two of our schools.  

As we started on this process it was clear that a number of changes were rightly being pursued by 
the previous Board of Trustees, the largest of which was the merger between ourselves and the Oval 
Learning Trust. It was initially hoped this would happen in September 2019.  

With all that has happened in recent months, the merger is no longer achievable in the timeframe 
we have left available. Our immediate focus has to now be on how we can continue to support and 
strengthen the schools in DLAT. There are challenges that need to be addressed, particularly in 
relation to finances, but we are clear that we must face these challenges by working closely with our 
schools, governors and communities.  

We are, therefore, moving any merger back by at least a year. Such a critical decision has a knock-on 
effect on many of the plans that were being put in place, such as the introduction of new financial 
processes, and we are systematically working through these.  

As part of this we have also had to review the Trust’s leadership arrangements. Our CEO was on a 
secondment to us from the Oval Learning Trust to help strengthen collaboration and enhance 
teaching and learning. As the timescales have now moved, Mrs Moulds will be returning to her 
substantive position.  

We would like to thank Mrs Moulds her for her strong leadership through what has been a very 
turbulent time. She has supported the trust in positively developing its leadership capacity, and the 
improved professional development and collaboration opportunities have been valued greatly by 
schools. As a result, the trust has moved forward with strengthening leadership, its Early Years 
provision and approach to curriculum design.  

We are conscious not to lose the positive momentum that has developed, so we have asked Russell 
Andrews to be our Interim CEO for the foreseeable future. Russell has a wealth of experience having 
been a school teacher, school and MAT leader, and worked in senior positions in local and central 
government.  

In terms of next steps, we will shortly be bringing all our heads and governors together and we look 
forward to working collaboratively with them.  

 


